AHHOTALIS JUCITATITAHEI

«IIponeccHbIl MOAXO/ B YIPaBICHUM
JHucunnnuaa «IIpoueccHbli MOAX0M B YIPABICHUMW)» SBIAETCSA YaCTHIO
nporpammbl  OakanaBpuata «MeHemxmeHT (oOmuit mpodpuns , CYOC)» mo
HanpaBiieHuo «38.03.02 MeHeKMEHTY .

Hean u 3a1a4u AMCHUNIMHBI

[lenu: - popMUpOBaHHE TEOPETUUECKUX U METOJOJIOTHYECKUX 3HAHUU B
00J1aCTH ONMCAHMS, aHAJIN3a U COBEPIICHCTBOBAHNUS IIPOLIECCOB B OPraHU3alluH; -
IpUOOpETEHNE  yYMEHMM M HaBbIKOB  MOJACIMpPOBAaHUSA, AaHalu3a U
COBEPILEHCTBOBAHUS IPOLECCOB B cdepe ymnpasieHHs. 3ajadyu: - H3y4EHUE
Hay4YHbIX M  IPAaKTUYECKMX  IOAXOJOB K  BBIJEIECHHID  OCHOBHBIX,
BCIIOMOTaTENIbHBIX, CKBO3HBIX OW3HEC-MPOIIECCOB U IMPOLIECCOB YMpPaBICHHUS; -
dbopMHupoBaHUE YMEHUIl M HaBBIKOB MPUMEHSATH COBPEMEHHBbIE WHCTPYMEHTHI
MOJICJINPOBAHUS U COBEPIIEHCTBOBAHUS OU3HEC-IIPOILIECCOB..

N3y4yaemble 00bEKTHI AUCHUTIITHHBI

- BUJBI TIPOIIECCOB B OpraHU3aIlMU; - HOTAIIMU MOJEIUPOBaHMS OU3HEC-
MPOIIECCOB; - HWHCTPYMEHTHl aHajlu3a M COBEPIICHCTBOBAHHS TMPOIECCOB; -
noKaszaTeiau OLEHKH H(QPEeKTUBHOCTU TMPOILECCOB B cdepe yIpaBiCHUS; -
COBpPEMEHHBIE MPOTPAMMHBIE TPOTYKTHI MOJICTUPOBAHUS OM3HEC-TIPOIECCOB..

O0beM 1 BUIbI yueOHOI padoThI

Pacnpenenenue
N Bcero M0 CEMeCTpaM B Hacax
Bun yuebHo# paboThI
4acoB Howmep cemectpa
6

1. [IpoBeaeHue y4eOHbBIX 3aHATUH (BKITIOYAS
MpOBe/ie-HNE TEKYIEr0 KOHTPOJIS YCIIEBAEMOCTH) 64 64
B (hopme:
1.1. KonrakTHas ayauropHas paboTta, U3 HUX:

- nexun (JI) 16 16

- nabopartopusbie paboTsl (JIP)

- IPAaKTUYECKUE 3aHATHUS, CEMUHAPHI U (MITH) 44 44
Npyrue BUJBI 3aHsITHI cemuHapckoro tuma (I13)

- KOHTPOJIb caMocTosTeNbHO# pabotsl (KCP) 4 4

- KOHTpOJIbHAs paboTa
1.2. CamocTositenbHas padora ctyaeHtoB (CPC) 80 80
2. [IpomexxyTouHas arrecTanus

DK3aMeH

Jluddepenmpoannsiii 3aueT 9 9

3auer

Kypcosoii mpoexT (KIT)

Kypcoas pabora (KP)
OO0mas TpyTI0eMKOCTh TUCITUTUTAHBI 144 144

KpaTkoe cogep:kanue 1MCHUTNIITHHBI




HanmeHoBaHue pa3aeioB TUCIUILTHHBI C KPATKAM
cofiepKaHuEeM

O06beM ayTUTOPHBIX
3aHSATHH M0 BUAAaM B Yacax

O0BeM
BHEAyIUTOPHBIX
3aHIATUH 110 BUIAM
B yacax

J

| op | I3

CPC

6-i1 cemectp

Momyns 2. MoaenupoBanue OU3HEC-TIPOIIECCOB B
PA3JIMYHBIX HOTALUAX

4

0 12

24

Tema 5. MoaenupoBaHue IpoLEeCcCOB B HOTAUN
IDEF0 B nporpammuom npoaykre Business Studio.
Tema 6. Hotauus «IIpouece» B mporpaMMHOM
npoaykre Business Studio.

Tema 7. Hotamus «IIponenypa» B mporpaMMHOM
npoaykre Business Studio.

Tema 8. Hotauus EPC B mporpaMMHOM IpoayKTe
Business Studio.

Tema 9. Hotarmuss BPMN B nporpamMmMHom
npoxykTe Business Studio.

Moaynb 3. AHanIU3 U COBEPLIEHCTBOBAHUE
[IPOLIECCOB

28

Tema 10. AHamu3 U COBEPILIEHCTBOBAHUE
nporeccoB. BeiGop n aHanu3 mporeccos s
COBEPIIIEHCTBOBAHMSA. MIHCTPYMEHTHI
COBEPIIIEHCTBOBAHHS IPOIIECCOB.

Tema 11. BHenpeHue cucteMbl IPOLECCHOTO
yIpaBJICHHsI B OpraHu3aluy. Pernamenramms
MPOIIECCOB B IPOTrpaMMHOM NpoaykTe Business
Studio. PaGota ¢ cepBepHoii umeH3uei Business
Studio Portal.

Mosynbs 1. OCHOBBI IPOLIECCHOTO yIPaBICHUS

28

Tema 1. OcHOBHBIE TEPMUHBI U OIIPEICICHUS.
busnec-niporniecc. Horanus. Bianener ousnec-
nporecca. MeToonorus ocTpoeHus: Onu3Hec-
aApXUTEKTYD.

Tema 2. Knaccudukarus npomeccoB B
opranuzauuu. OCHOBHBIE, BCIIOMOTaTelbHbIE,
nporecchl yrpasieHusi. CKBO3HbIe OM3HEC-
rporuecchl. YpoBHU ynpasneHus. [{uxn Jlemunra.
Tema 3. [lenn u mokazatenu. COanaHCUpOBaHHAS
crucreMa nokasareneil Hoprona u Kamnana.
[locTpoeHune cTpaTern4ecKkor KapThl B
nporpaMMHOM npoaykre Business Studio.
[IepcrieKTUBBI CTPATETUYECKOM KapTHI.
OmnpeneneHue cTpareruueckux Leaei u
[oKa3areJiei.

Tema 4. CoBpemMeHHbIE IM(PPOBBIE TEXHOJIOTUH B
MIPOLIECCHOM YIIpaBlieHuU. MoienupoBaHue
OM3HEC-TIPOLIECCOB B IPOTPAaMMHBIX MTPOIYKTAX
Microsoft Office Visio, Business Studio.

HNTOI'O no 6-my cemecTpy

16

80




WTOI'O no nucLuIuinge

80




